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Overview of Community
Employers WA

Purpose

CEWA is the association of WA NFP Community Services
employers which facilitates collective action for strong and
sustainable community services.

Vision
Sustainable community services providing fair and just

employment, recognised as vital and diverse by the
Government and the Community.

Values
Collaboration Outcomes focus
Influence Courage

CEWA's operations are solely funded by its member organisations,
which demonstrates both the commitment of these organisations
and the importance they place on achieving CEWA's objectives.
CEWA is registered as an Employer Organisation by the Industrial
Relations Commission of Western Australia, under the provisions
of the Industrial Relations Act 1979.

Community Employers WA seeks to collaborate and cooperate
with existing peak and other representative bodies which have
aims and objectives similar to CEWA. It is not a peak body. CEWA
represents 168 not for profit community service organisations
across WA.
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Board
Members

Chairperson Appointed 29/11/2018
Neil Guard

Secretary Appointed 29/11/2018
Amanda Hunt, 54 Reasons

Board Member Appointed 29/11/2018
Justine Colyer, Rise

Board Member Appointed 01/12/2022
Merinda March, Hope Community Services

Board Member Appointed 01/12/2022
Dan Minchin, Chorus

Board Member Appointed 02/08/2021
Evan Nunn, Accordwest

Board Member Appointed 12/11/2020
Melissa Perry, Communicare

Board Member Appointed 29/11/2018
Susan Rooney, St Vincent de Paul WA

Board Member Appointed 15/06/2015
Gordon Trewern, Nulsen Group

Co-opted Member Appointed 14/12/2016
Louise Giolitto, WACOSS

Co-opted Member Appointed 03/12/2020
Kelda Oppermann, Zonta House

Meetings

The following Meetings were held,
in accordance with the Rules of CEWA,
Sections 10.1 and 14.2:

Annual General Meeting:
01 December 2022

Board Meetings:

28 September 2022

20 October 2022

15 December 2022 05
23 February 2023

28 April 2023

22 June 2023



06

Community Employers WA Annual Report 2022/23

Chairpersons’ report

It is my privilege to present to you the
CEWA Chairperson’s report for 2022-
23.

The year has been one full of both chal-
lenges and opportunities for the com-
munity services sector.

Like many years before it, the sector
continues to be challenged by inade-
quate funding, rolling contract renewals
and workforce challenges plaguing the
sector. These challenges have been
exacerbated by cost-of-living pressures
creating increased demand for services,
resulting in a system under more strain
than ever before.

A significant opportunity for a relationship
reset between the sector and WA Govern-
ment came about in June 2023 with the
appointment of Roger Cook as WA Pre-
mier, his public commitments to address
disadvantage and a stated desire to have a
more productive working relationship with
the community services sector.

Early signs have been positive, with Pre-
mier Cook agreeing to a joint CEWA and
WACQOSS request to review the WA Gov-
ernment Non-Government Human Services
Sector Indexation Policy. CEWA, WACOSS,
industry CFOs, and the UWA Centre for
Public Value, in consultation with the wider
sector have developed a preferred formula
and as this report goes to print, the WA
Treasury are assessing this request and

we are hopeful for positive change in the
2024-25 WA State Budget.

Notwithstanding the positive commit-
ments, implementation of the State
Commissioning Strategy has been slower
and less smooth than hoped, with signs
pointing to a lack of specialised commis-
sioning skills within line agencies, as well
as a lack of an appropriate authorising
environment to address funding short-
falls. In the meantime, many contracts
continue to be rolled over with inade-
guate baseline funding and hampered by
historical under-indexation. CEWA has
remained actively engaged in advocacy
to address these issues and continues

to co-chair the Delivering Community
Services in Partnership Working Group,
and the Commissioning Working Group
in the Department of Communities.

At a Federal level, there has been a welcome
focus from Minister Rishworth on funding
the true cost of delivering community
services through increased indexation,
and a more prominent role for the
Community Services Advisory Group.
CEWA is seeking membership of this
group, and while their efforts towards
better indexation are not entirely
transparent, they are welcome and
hopefully Minister Butler and the
Department of Health and Aged Care
are not far behind in reviewing their
indexation rates.
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The passing of The Fair Work Legislation
Amendment (Secure Jobs Better Pay) Act 2022
created additional complexity for member
organisations, with limits introduced to fixed-
term contracts, the creation of multi-employer
bargaining, and a number of smaller changes.
InFebruary 2023, CEWA established an
Industrial Relations Community of Practice,
agroup where IR professionals within the
sector can share information, build a stronger
understanding of new obligations, and better
understand the potential impact on
organisations, services, and staff.

The 2023-24 year will have a renewed
focus on funding sustainability
advocacy, with CEWA developing a
pre-budget submission for the first time in
some years, providing an opportunity to
highlight systemic issues with budgetary
implications, with key political decision
makers. With State and Federal elections
both scheduled for 2025, a focus will
also be on large scale policy change, and
pre-election commitments that major
political parties can adopt.

To this end, CEWA will maintain and
strengthen it’s working relationship with
WACOSS, other peak bodies and stake-
holders to ensure that advocacy priorities
are aligned across the sector, to give us
the best chance of success.

In relation to CEWA itself, at last year’s
AGM, an election was held for all Board
positions and my sincere thanks goes to
the elected Board of Amanda Hunt, Justine

Colyer, Dan Minchin, Gordon Trewern,
Susan Rooney, Melissa Perry, Merinda
March, Evan Nunn, Kelda Oppermann
and Louise Giolitto for their dedication
and contributions to CEWA over the past
8 months.

Every Board member has significant
responsibilities in running their own
organisations but they are able to provide

the time and bandwidth to maintain

very high governance standards for the
organisation. They are also a pleasure to

work with and bring a diversity of views

and a strong commitment to the 07
community services sector.

One of the first tasks for the new Board
was completion and approval of the new
Strategic Plan for 2023-2025, setting
out our priorities for the next three-year
period, highlighting our objectives as an
organisation and touching on some new
areas of focus and growth for CEWA in
line with our constitutional objects. The
Board is now focused on delivering the
outcomes of the Plan.

(continues next page)
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CEWA also recruited a new Executive
Director following the resignation of
John Bouffler after 10 years at the helm.
My sincere, lasting thanks to John for his
outstanding contribution to sector
advocacy in the role, and to Vicky
Bosworth from PeopleKind Group who
helped run a fantastic recruitment process
on behalf of the Board. The process was
as seamless as possible, with John
providing an excellent handover, before
Tim Grey-Smith took up the reins in
January 2023.

Thank you to all CEWA members for their
ongoing support to this important organi-
sation. Our membership and contribution
base continues to grow year-on-year and
being a purely member-funded organisation
creates significant opportunity to adapt
to sector needs.

Thank you also to CEWA's new Executive
Director Tim Grey-Smith who has epitomised
the phrase of ‘hitting the ground running’
and his experience working at a political
level within Government is already starting
to show dividends for our advocacy
outcomes.

Finally, a very special thanks to John
Bouffler for his commitment to CEWA
over his 10-year tenure. His contribution
to the sector in this and previous roles

is truly remarkable and on behalf of the
Board and all CEWA members, we wish
him well now, and into the future.

!

% 2
Neil Guard
President
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Executive Director’s report

The Financial Year 2022-23 saw a
significant operational change for CEWA,
with the resignation of Executive Director
and advocacy stalwart John Bouffler after
10 years in the role, and my appointment
at the start of 2023. His significant
contribution to a stronger and healthier
community services sector will not be
quickly forgotten, and rumor has it he is
enjoying his golf more than ever.

The operational change from John to
myself was smooth, with a comprehensive
handover. Committee and stakeholder
positions that John and CEWA had
advocated for were maintained, including
co-chairing the Delivering Community
Services in Partnership Working Group
(Department of Finance), co-chairing the
Commissioning Working Group
(Department of Communities), and
maintaining our member status of the WA
Primary Health Alliance.

Change is also an opportunity for reflection,
and in conjunction with the CEWA Board,
areview of advocacy priorities was
conducted in February. Unsurprisingly,
long-standing advocacy goals such as a
review of indexation policy, interim funding
uplifts and a focus on service costing
were still identified as the highest priority,
but there was also an opportunity
identified for a renewed focus on other
policy areas, such as Industrial Relations,
workforce development and retention,
and on developing stronger relationships

with peak bodies, including the trade
union movement.

The formal adoption of the State
Commissioning Strategy was a significant
policy announcement during this
period. It has been seen by the sector as
an opportunity to resolve long standing
issues such as chronic under-funding,
demand-side increases, regional cost
delivery and service gaps.

There was good news in the 2022-23
Mid-Year Review announced in December,
with a revised indexation formula of 50%
CPl and 50% WPI taking the NGHSS
Indexation rate from 2.55% to 3.53%,
after advocacy by CEWA and WACQOSS.
It also saw the re-introduction of the
ERO Funding Uplift for Mental Health
Commission services for that year, after
its absence in the May budget, and some
pointed questions asked of the MHC by
CEWA.

The CEWA Industrial Relations Community
of Practice was established in March,
with a focus on the implications of the
Fair Work Legislation Amendment (Secure
Jobs Better Pay) Act 2022, including an
end to fixed-term contracts, positive
duty on sexual harassment and multi-
employer bargaining. The group continues
to meet quarterly with an ever-expanding
membership and opportunities to discuss
issues as they arise.

09
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The 2023-24 WA Budget announced in
May was underwhelming for the sector.
Despite commissioning exercises and
true cost modelling being undertaken in
CSATS, FDV, and Out of Home Care, little
to no additional funding was announced
as a result. While ultimately budget
decisions are the remit of the WA
Cabinet, it was disheartening to see a
lack of commitment to resolving chronic
underfunding issues in these areas,
especially after the sector had
committed so much time and effort
through the commissioning process.
Faith in the process has been tested to
date and it is essential that these funding
issues are resolved in future budgets and
that future commissioning exercises go
more smoothly.

CEWA also had the opportunity to pres-
ent to the WAPHA board in June, and
this time was spent highlighting the
extent and effect of under-indexation
across all Department of Health contracts.
The presentation was well received and
WAPHA Board Chair Dr Richard Choong
committed to raising this issue at the
PHN Board Chair network and to work
together on an advocacy approach.

In May, WA Premier Mark McGowan
resigned, and Roger Cook took his place.
In his opening comments to the media
after his appointment was confirmed, he
stated that “the measure of any society is
the way it treats its most disadvantaged
and defenceless”. These are comforting
words for those in the sector who have
dedicated their life’s work to this goal,
and we look forward to seeing tangible

improvements to the WA Governments
commitments to better outcomes for
those experiencing disadvantage.

In closing, | would like to thank the
CEWA board, all CEWA members, for
making me feel so welcome in the role.
Special thanks to CEWA Board Chair Neil
Guard for his mentorship as I've come
into this role. His patience, demeanor
and depth of knowledge is an incredible
asset both to me and to the CEWA board.
This sector is made up of many wonderful
organisations full of great human beings,
doing important work, and it is a privilege
to advocate on your behalf.

In service,

| c

Tim Grey-Smith
Executive Director
Community Employers WA
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Financial Statement and

Auditor’s Report

Statement of Profits and Loss and Other Comprehensive Income

for the year ended 30 June 2023

Income
Member Contributions
Behaviour change Project contributions

New membership application fees

Expenditure

Wages and administration

Other expenses

Behaviour change project expense
Surplus before income taxes

Income tax expense

Surplus after income tax

Other comprehensive income
Total other comprehensive income for
the year

Total comprehensive income of the

year

2023

159,705

1,977

151,671
3,414

6,597

6,597

6,597

2022

153,140
15,000
2,964

150,317
4,153

_ 13,700

2,934

2,934

2,934
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ABN: 65 631 915 277
Statement by the Board of Management

The Board has determined that Community Employers WA

(“CEWA”) is not a reporting entity and that these special purpose
financial statement should be prepared in accordance with the
accounting policies outlined in Note 2 to the financial statement.

In the opinion of the Board the Financial Statements on pages 6
to 11:

1. Present fairly, in all material respects, the financial position of
CEWA as at 30 June 2023 and the receipts and payments of
CEWA for the year ended on that date.

2. Atthe date of this statement there are reasonable grounds to
believe that CEWA will be able to pay its debts as and when they
fall due.

This statement is made in accordance with a resolution of the Board
and is signed for and on behalf of the Board by:

=

/ 2
Name
Chairperson

Dated 19 October 2023
Perth
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() COMMUNITY EMPLOYERS WA

ABN: 65 631 915 277
Secretary Statutory Declaration

I, Amanda Hunt, being the General Secretary of Community
Employers WA of 456 Hay Street, Perth, sincerely declare as
follows:

(a) that I have placed at the disposal of the auditor all relevant
books and documents in relation to the financial affaris
of Community Employers WA

This declaration is true and | know that it is an offence to make a
declaration knowing that it is false in a material particular.

This declaration is made under the Oaths, Affidavits and Statutory
Declarations Act 2005 (WA).

Declared at Perth.

Dated this .Zn/ ... day of/”

@45023

Amanda Hunt
In the presence of -
Signature of authorisad witness
P THAOESEU | susmed N

Name of authorised witness and qualification as such witness

T Poace O . 23923
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Independent Auditor’s Report

To the members of Community Employers WA

Opinion

We have audited the financial statements
of Community Employers WA (“CEWA”),
which comprises the statement of financial
position as at 30 June 2022, the statement
of profit or loss and other comprehensive
income, statement of changes in equity
and statement of cash flows for the year
thenended, and notes to the financial
statements, including asummary of significant
accounting policies, and the statement by
the Board.

In our opinion, the accompanying financial
statements present fairly, in all material
respects, the financial position of Community
Employers WA as at 30 June 2022, and its
financial performance and its cash flows
for the year then ended in accordance with
the Industrial Relations Act 1979 (WA) and
the accounting policies described in Note 1
to the financial statements.

Basis for Opinion

We conducted our audit in accordance
with Australian Auditing Standards. Our
responsibilities under those standards are
further described in the Auditor’s
Responsibilities for the Audit of the Financial

Statements section of our report. We are
independent of CEWA in accordance with
the ethical requirements of the Accounting
Professional and Ethical Standards Board'’s
APES 110 Code of Ethics for Professional
Accountants (including Independence
Standards) (the Code) that are relevant

to our audit of the financial statements in
Australia. We have also fulfilled our other
ethical responsibilities in accordance with
the Code.

We believe that the audit evidence we
have obtained is sufficient and appropriate
to provide a basis for our opinion.

Emphasis of Matter - Basis of
Accounting

We draw attention to Note 1 to the
statement, which describes the basis

of accounting. The statement has been
prepared for the purpose of fulfilling the
Board’s reporting requirements. As a
result, the statement may not be suitable
for another purpose. Our opinion is not
modified in respect of this matter.

015
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Responsibilities of the Board for the
Financial Statements

The Board of CEWA is responsible for the
preparation and fair presentation of the
financial statements and has determined
that the basis of preparation described

in Note 1 to the financial statements are
appropriate to meet the financial
reporting requirements of the rules and
the Industrial Relations Act 1979 (WA)
and is appropriate to meet the needs of
the members. The Board’s responsibility
also includes such internal control as the
Board determines is necessary to enable
the preparation and fair presentation of
financial statements that are free from
material misstatement, whether due to
fraud or error.

In preparing the financial statements, the
Board is responsible for assessing CEWA's
ability to continue as a going concern,
disclosing, as applicable, matters relating
to going concern and using the going
concern basis of accounting unless the
Board either intends to liquidate CEWA
or to cease operations, or has no realistic
alternative but to do so.

Auditor’s Responsabilities for the
Audit of the Financial Statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that
an audit conducted in accordance with the

Australian Auditing Standards will always
detect a material misstatement when it
exists. Misstatements can arise from fraud
or error and are considered material if,
individually or in the aggregate, they could
reasonably be expected to influence the
economic decisions of users taken on the
basis of the financial statements.

As part of an audit in accordance with the
Australian Auditing Standards, we exercise
professional judgement and maintain
professional scepticism throughout the
audit. We also:

e |dentify and assess the risks of material
misstatement of the financial statements,
whether due to fraud or error, design and
perform audit procedures responsive to
those risks, and obtain audit evidence
that is sufficient and appropriate to
provide a basis for our opinion. The risk
of not detecting a material misstatement
resulting from fraud is higher than for
one resulting from error, as fraud may
involve collusion, forgery, intentional
omissions, misrepresentations, or the
override of internal control.

e Obtain anunderstanding of internal
control relevant to the audit in order to
design audit procedures that are
appropriate in the circumstances, but
not for the purpose of expressing an
opinion on the effectiveness of CEWA's
internal control.

e Evaluatetheappropriateness of accounting
policies used and the reasonableness
of accounting estimates and related
disclosures made by the Board.
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e Conclude on the appropriateness of the
Board'’s use of the going concern basis
of accounting and, based on the audit
evidence obtained, whether a material
uncertainty exists related to events or
conditions that may cast significant doubt
on CEWA's ability to continue as a going
concern. If we conclude that a material
uncertainty exists, we are required
to draw attention in our auditor’s report
to the related disclosures in the
financial statements or, if such disclosures
are inadequate, to modify our opinion.
Our conclusions are based on the audit
evidence obtained up to the date of our
auditor’s report. However, future events
or conditions may cause CEWA to cease
to continue as a going concern.

e Evaluate the overall presentation,
structure and content of the financial
statements, including the disclosures,
and whether the financial statements
represent the underlying transactions
and events in a manner that achieves fair
presentation.

We communicate with the Board regarding,
among other matters, the planned scope
and timing of the audit and significant
audit findings, including any significant
deficiencies in internal control that we
identify during our audit.

DRY
/KIRKNESS

Report on Compliance with Section 74
of the Industrial Relations Act 1979
(WA)

Opinion

We have audited the compliance of the
finance officials with the requirements of
section 74 of the Industrial Relations Act
1979 (WA).

In our opinion, the finance officials of Com-
munity Employers WA have complied with
section 74 of the Industrial Relations Act
1979 (WA)

Responsibilities

The Board and management of Community
Employers WA are responsible for
compliance with the requirements of
section 74 of the Industrial Relations Act
1979 (WA). Our responsibility is to
express an opinion on the compliance of
the finance officials with the requirements
of section 74 of the Industrial Relations Act
1979 (WA), based on our audit conducted
in accordance with Australian Auditing
Standards.

DRY KIRKNESS (AUDIT) PTYLTD
Date: 1 November 2023

West Perth
Western Australia

B ROTHMAN
Partner
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Notes to the Financial

Statements

For the year ended 30 June 2023

1. Basis of preparation

The financial statements are special
purpose financial statements that have
been prepared in order to satisfy the
reporting requirements of the rules
and the Industrial Relations Act 1979
(WA). The Board has determined that
Community Employers WA (“CEWA”) is
not a reporting entity.

The financial statement cover CEWA as
anindividual entity, a body corporate
registered as an organisation of employers
under the Industrial Relation Act 1979
(WA).

The financial statements have been
prepared in accordance with the
mandatory Australian Accounting
Standards applicable to entities reporting
under the Industrial Relations Act 1979
(WA) (except for the requirements set
out in AASB 10 Consolidated Financial
Statements or AASB 12 Investments in
Associates and Joint Ventures), and the
disclosure of the following Australian
Accounting Standards:

AASB 101: Presentation of Financial
Statements

AASB 107: Statement of Cash Flows

AASB 108: Accounting Policies, Changes
in Accounting Estimates and Errors

AASB 124: Related Party Disclosures

AASB 1048: Interpretation of Standards

AASB 1054: Australian Additional
Disclosures

The following significant accounting
policies, which are consistent with the
previous period unless otherwise stated,
have been adopted in the preparation
of these financial statements;

2. Summary of Significant Accounting
Policies

(a) Comparative figures

Comparatives are consistent with prior
years, unless otherwise stated.

(b) Income Tax

The principal of mutuality applies to
CEWA in that income received from
members is not assessable and expenditure
relating to such income is not deductible.
Only non-member income is assessable
for income tax. As there is no non-member
income, no provision for income tax is
required.

(c) Revenue and Other Income

New Membership applications fees are
recognised when received.

Member contributions are recognised over
the membership period as this is when the
performance obligation is met.

All revenue is stated net of the amount of
goods and services tax.
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CEWA Members

as at 30 June 2023

54 Reasons

Aboriginal Health Council of WA
Aboriginal Legal Services of WA Inc
Accessability WA

Accordwest

Activ Foundation Inc

Advocacy South West Inc

Advocare

Albany Youth Support Association
Allambee Counselling

Alzhemier’s Australia WA

Amaroo Care Services

Anglicare WA Inc

Armadale Community Family Centre
Association for Services to Torture & Trau-
ma Survivors (ASeTTS)

Asthma Foundation WA Inc

Astley Care

Australian Red Cross WA

Autism Association of Western Australia
Avivo

Black Swan Health Ltd

Brightwater Care Group

Broome Youth and Families Hub
Cahoots Org

Calvary Youth Services Mandurah Inc
Cancer Council WA

Carnarvon Family Support Services
Centacare Family Services

Centrecare Inc

Centre for Women'’s Safety and Wellbeing
Child Inclusive Learning and Development
Australia Inc (CHILD Australia)

CARAD

Chorus

Circle Green

Communicare

Community Legal Centres Association
(WA)

Community Living Association
Community Skills WA

Community Vision Inc
ConnectGroups

Consumer Credit Legal Service WA Inc
Consumers of Mental Health WA
Cyrenian House

Derbarl Yerrigan Health Services Inc
Desert Blue Connect

Directions Disability Support Services
Diversity South

Enable WA

Escare Inc

Ethnic Communities Council of WA
EverAbility

Family Inclusion Network (WA)
Family Support WA Inc

Financial Counsellors Association of WA
Inc

Foodbank WA

4LifeSkills

55 Central

Fremantle Women'’s Health Centre
Goldfields Individual and Family support
Association

Good Sammy Enterprises

Gosnells Women'’s Health Service
Health Consumers Council (WA) Inc
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Helping Minds

Holyoake The Australian Institute For Al-
cohol & Drug Addiction Resolutions
Hope Community Services

Identity WA

Indigo Australasia

Indigo Junction

Interchange WA

Ishar Multicultural Women’s Health Cen-
treInc

Juniper

Key Assets WA Inc

Kin Disability Advocacy

LAMP Inc

Lifeline WA

Lifestyle Solutions

Life Without Barriers

Linkwest

MacKillop Family Services

Margaret River Community Resource
Centre

Meath Care Inc

Melville Cares Inc

MercyCare

MIFWA

Midlas

Midway Community Care

Mission Australia

Mosaic Community Care Inc
Multicultural Futures

Multicultural Services Centre of Western
Australia Inc

My Place (WA)

National Disability Services WA
Neami National Ltd

Ngala Family Resource Centre
Northern Suburbs Community Legal Cen-
tre

Nulsen Group

On My Feet

One Tree Community Services
Outcare

Ovis

Palmerston Association Inc
Parkerville Children and Youth Care Inc
Pathways Southwest

Patricia Giles Centre

Peel Youth Services

Peel Volunteer Resource Centre
People Who Care

People with Disabilities (WA)

Perth Inner City Youth Service
Phoenix Support & Advocacy Service
Pilbara Community Legal Centre
Pivot Support Services

Police and Community Youth Centres
Relationships Australia (Western Austra-
lia) Inc

Richmond Wellbeing

Rise Network

Rocky Bay Inc

Ruah Community Services

Scales Community Legal Centre
SECCA

SensesWA

Sexual Health Quarters

Shelter WA

Silver Chain

Solaris Cancer Care

South Coastal Health and Community
Services

Southwest Community Legal Centre
South West Refuge Inc

Southcare Inc

Southern Cross Care (WA) Inc

Starick Support Services

St Bartholomew’s House

St John of God Outreach Services

St Patrick’s Community Support Centre
St Vincent de Paul Society WA
Sudbury Community House Association
Swan City Youth Service

Technology Assisting Disability WA
The Gowrie (WA) Inc
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The Nintirri Centre

The Salvation Army

The Spiers Centre Inc

The WA Aids Council

Therapy Focus Inc

360 Health & Community

Uniting WA

Uniting Church in the City

Victoria Park Youth Accommodation
Volunteer Southwest

Volunteering WA

WA Blue Sky Inc

WANADA

Wanslea Family Services Inc
Waratah Support Centre

Westcare Inc

Western Australian Association for Mental
Health

Western Australian Council of Social Service
Whitelion Youth Agency

Women'’s Health and Family Services
Women'’s Legal Service WA
Yaandina Family Centre

YACWA

YMCA Perth

Yorgum Healing Services

Youth Focus

Youth Futures WA

Youth Legal Services

Zonta House Association
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